November 19 Commission Update
Upcoming and Recent Items

Current Update:

* October 22 - Last presentation to Commissioners at Commission meeting.

 November 4 — Design Review Board approved the project.

 November 4 — Presentation to the Miami Beach Chamber of Commerce Board of Governors.
* November 5 — Presentation to Miami Beach Chamber Emerging Leaders.

 November 18 — Courtesy presentation was given to the Planning Board.

e Artin Public Places (AIPP):

« Staff will be bringing Commission an item for approval next month per the AIPP board action
yesterday to create an Ad Hoc Professional Advisory Committee (or PAC) for the MBCC project.
The voting members will be from the Miami Beach AIPP board. Staff will be advisors and non-
voting members to the PAC.

* The item will also include an intergovernmental agreement with MDC Art in Public Places. Due to
the magnitude and complexity of the art budget, Michael Spring and his staff have agreed to
assist Miami Beach AIPP with the process of solicitation and administration of approximately 5 to
6 major works.

e December 1 - A call to artists will be issued by Miami Beach AIPP in order to create as much
interest as possible to artists attending Art Basel Miami Beach.




CONVENTIONCENTER

November 19 Commission Update - Continued

Design Process:

* Staff is moving forward with Design Development (DD) and finalizing details and interior design.
* Pricing of the design continues into the DD phase.

* Meetings with Global Spectrum are on-going.

* Meetings with Public Works, Building and Fire are on-going.

Construction:

*  Now that Commission has approved shortlisted Design Build firms, staff will be bringing the
Design Criteria Package approval, as well as the Design Build contract to the City Commission for
approval at December 17t" Commission — which will officially begin the 2" Phase of the Design
Build Process. (This date was subsequently changed to December 18t).

* The project continues to be on schedule as staff is are moving as quickly and expeditiously as
possible.



